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From the Editors Desk – By Heidi Prindiville
Welcome to the December Issue of Cinders and Soot.
Hope everyone had a wonderful Christmas and a Safe New Year, we look forward to seeing many of you on
the 2nd of Jan for our first run of the New Year.
Just a reminder to all that the date for submissions is in the calendar.

Presidents Prattle – By Mike Crean
Our 55th Birthday on Saturday the 13th of October was a great success with many of our members young
and old along with our guest Arthur from BHMSRS enjoying a great afternoon and night run. The weather
held off until about 2200, Then it came down with a large storm cutting the night run short. Many thanks
to all who prepared the evening meal and of course the beautiful and very tasty Birthday cake. Stork
(Keith) was called on to blow out the candles and had a good try at getting them out in one breath with a
big blow.
The clubs Christmas party was a huge success with a very good turnout of members and their family. The
evening meal was excellent, and all had a great time playing trains during the day and later with a night
run. Our members children and grandchildren loved it when Santa arrive by train and handed out presents
to all.
A very merry Christmas and a Happy New Year to all. Have a great time and be safe. We will see you all in
the New Year.
Your management committee has asked that on club running (not public running) days and other days
where there is only one or two juniors and one adult present, there be at least two juniors and one adult
or at least two adults present.
At the last management meeting a request was made that our members park their road vehicles at the car
park rear of the toilet block, the members car park or in the area beside Jerry’s work shop in the
convention loop. Do not park in the main car park at Niana station. Please be mindful that the gate to the
members car park and convention loop is locked during public running. All vehicles must be parked close
together and in an orderly manner. The large car park at Niana station is for our patrons and as parking is
at a premium on Niana Public running days this will allow a few more cars a space. There were a number of
or guests at our last Niana run day that could not find parking and went on to other places. Please allow as
much public parking as possible. We thank you in advance for your cooperation.
As always we must encourage and congratulate our junior members on their great enthusiasm and their
dedication to the club and its members. Thanks boys and girls, keep up the great work.
Until next time please visit your club and its facilities. They are there for all of us to enjoy.
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Secretaries Scribblings – By Les Smith
We have finished the year in a very good position and with a higher number of attendees than 2017 at our
Christmas Party. Thanks to Les Millman who acted as Santa. It was noted that Heidi Prindiville attended
from hospital and returned there afterwards thanks to the help of Damelsa. We wish Heidi a speedy return
to health and to be home with her family over Christmas.
In the “new” year we will see work on Ferntree Bridge in the form of repainting and new grid decking. The
material has been ordered. The A-Team will apply the decking and a qualified contractor utilised to
prepare and paint as required by the governing authorities.
All members are reminded of the potential for steam locomotives to start spot fires. All spark arrestors
should be checked not forgetting that well sealed ashpans are important. Guards are reminded that water
bottles are to be full and operationally tested before commencement of running. New water bottles have
been added to the rack in the carriage shed.
There was an excellent article in Diamond Rails (DVR is our “sister” club) by Rob Carlisle about The Battle of
the Gauges. This is an interesting history lesson. Our full-sized brothers the World over have got themselves into a similar dilemma from time to time. It is really about people changing things for what they
think would be better but do not understand the fundamentals of why something was designed or done
and how it should work and relationships to be maintained. An example is CMR yoke buffers on bogies that
we are phasing out that can be seriously dangerous, yet they were introduced in what was thought to be a
good idea at the time but the application was fatally flawed by lack of knowledge. No doubt from the DVR
article one can see one of our members recommending what we adopted. That is, our wheel-sets have a
back to back dimension of 171.45mm and now a little more by incremental creep which is greater than the
AALS 170mm. This dimension in question is the “fine scale” figure which is compensated by a thinner
flange, how-ever, CMR retains the “narrow gauge” (ng) operation but with the thicker ng flange. We also
have T-rail gauged to 7 5/16inch evidently adopted from South Australia so as to have no curve gauge
widening……that is, a simplification, but, in effect reduces the curve gauge widening by 50% that is being
negotiated by “widened” wheel-sets. We are suffering flange squeal and curve drag. It is time to get our
house in order! One must think about T-rail on curves to have the 3mm widening as originally set.
The incremental creep and changes have caused many problems over time with railways and tramways.
Commonwealth Railways (CR) tightened their gauge in the early 60’s and then relayed with shrunken
concrete sleepers in the 70’s to be 9mm or more “tight” with no gauge widening on curves. By the mid 80’s
locomotives had halved their wheel-life and increased their fuel consumption. The WAGR decided to take
CR advice but modified their wheel-sets to increase the “back to back” by 1/8th inch. Then some 40yrs
later, when all was forgotten, relayed the Bunbury track for the new higher speed Australind with concrete
sleepers tight to gauge. The flange squeal was so loud at speed that the wheel flanges were re-machined
thinner to a 75% profile. This all resulted from a German engineer who postulated that tighter gauge
reduced bogie hunting and would save on flange / rail wear.
The Carlisle article Just reminds us that there are persons in our hobby that do not understand why or how
things should be done like still pushing 4-point bogie mounting, or using a bogie centre but tightening the
centre pin/bolt to negate side-bearer clearance, placing a traction motor drive on one end of a bogie and
not realising the effects on wheel-sets at the other end, the effect of spring travel on couplers etc. We
move slowly on to rectification.
Correspondence from early member Ian Willis now of Hotham Valley fame has been included in this
edition. The wheel-set mentioned is to be placed somewhere up near the new ticket box and the offer
from Ian to supply “interpretive” information should be accepted. Your Secretary travelled in AL38 to
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Esperance and back in Nov 1960 testing XA class locomotives that having gained 10% more power after
removal of their exhaust mufflers, had one ton of axle-load transferred to each driving wheel-set for 10%
more adhesion and thus more load capacity on the gradients. This was effective but those useless X’s were
just more noisy.
Christmas has gone, so here are best wishes for a prosperous 2019…..let us make it as good as 2018 for
CMR and yourselves.

Photos by David Edwards

Work Permit P12229 – by Les Smith.
Our club has to apply for a “work permit” every 2years and the most recent one granted is displayed on the
notice board reserved for safety issues. This permit is issued from the Department of Biodiversity,
Conservation and Attractions (DBCA) that succeeds the once Swan River Trust. All members should read this
and make sure that violations are not undertaken.
One new condition imposed is that CMR must maintain, train and place signage for a “spill kit”. This is
currently being actioned. A Kit that is commercially available will be located in the area vacated by the old
bar-b-q(s) alongside the flammable liquid’s cabinet. The floor space to be painted yellow is not to be used
for any other purpose than emergency items. Signage will be placed to indicate this.
Our 4 x wheel cart with some timber packing and the box to carry the derailment lifting device will also
occupy this space. The box has to be placed back here after run-days.
A further condition imposed is to provide training in the use of the spill kit. This will be arranged and when
completed the DBCA will be notified.
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When reading the permit, there is a further condition in that CMR has to provide within two years, a
“weed management and foreshore stabilisation plan”……..any takers for this task????? Please submit your
application to the Secretary.

Photos by David Edwards
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Thank you and some CMR History – from Ian Willis
Thanks again for the invite to the CMR X’mas function. I very much enjoyed looking around and catching
up with several people.
It was also nice to see the link to CMR past with the old trusses from Canning Station (built by Bob Brown)
now re-purposed in the new CMR Kiosk roof structure
While I was wandering about, I noticed the old NG wheelset, that had been on display at Canning Station,
was now laying in storage behind the carriage shed.
I began to wonder who these days may know the significance of this wheel-set and thought I should at
least let you know.
Back in the 70’s, CMR had its ‘kiosk’ set up in an old clerestory roofed railway carriage which was located
pretty much on the site of the existing ‘new’ kiosk.
Harry & Vi French (parents of Chris French) operated the kiosk every running day and it was extremely
popular. Occasionally, when we had night runs or other events, us younger members would sleep in this
carriage. I have fond memories of those days and plenty of stories. Unfortunately, the carriage was burnt
to the ground by vandals in 1978. I undertook the site clean-up but retained this wheel-set as a ‘memento’
and welded it to pieces of rail cut from those the carriage stood upon.
The carriage was AG 38 which I knew had quite a history so last week I asked Jeff Austin, renowned WA
Rail Historian, to provide what information he could and his response is hereunder;
Hi Ian, listed below is what I know of the history of the Castledare carriage, AG 38.
AG 38
In preparation for the opening of the South Western Railway in 1893, the WA government ordered 10
bogie carriages from the ‘Gilbert Car Manufacturing Co’, Troy, New York, USA. All of the cars arrived at
Fremantle on the ‘ss NAIRNSHIRE’ on 13 December 1892, in a partially assembled condition. One car was
completed at the WAGR Fremantle Workshops, but the tender to erect the remaining 9 cars was awarded
to Mr T.L. Cotterell for £360 on 1 April 1893.
The first carriage in service ran a trial from Fremantle-Perth on 8 July 1893. The 10 cars were classified ‘AB
36-45’. The 1st Class cars were ‘AB 36-40’, while ‘AB 41-45’ were composite 1st & 2nd Class. The cars were
well received by the press and described as “... of a light and attractive appearance, though the large gold lettering upon them seems somewhat loud
in tone.” Each car had ‘GOVERNMENT RAILWAYS’ in large letters above the windows, with the class lower
down.
Three of these cars were used on the official train for the opening of the SWR at Bunbury on 8 September
1893. They all went into general passenger traffic but by the late 1890’s were all resident on the
Kalgoorlie-Boulder suburban lines.
‘AB 38’ originally cost £960 and as a 1st Class car carried 41 passengers. The seats were typically American
‘tram-like’ iron frames with ornate scrolled ends. The lighting was by oil lamps fitted in the clerestory roof.
In the re-classification of passenger rollingstock in September 1900, it became ‘AG 38’.
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By the early 1920s, the Kalgoorlie tramways had made significant inroads into passenger rail traffic and the
AG cars became redundant. In 1922, AG 38 was converted into a Travelling Exhibition car, with the wording
‘Westralian Industries League: Support Your Own Industries’ painted on the sides. The interior was
stripped out and fitted with exhibitions of local products. The car left on its first tour to Kalgoorlie on 21
September 1922 and then spent 6 months touring the state to showcase local industry. In August 1927 it
was converted into an Inspection Car and classified AL 38.
Its final transformation was to a Workmens Van, VW 5080 on 17 December 1962. Written off on 19 June
1967 it was sold and relocated to Castledare on 29 September 1967. A deliberately lit fire destroyed this
car on 23 September 1978.
I feel it would be nice if this wheel-set could be placed on display once again, perhaps adjacent to the
current kiosk, with a brief interpretive information plaque, (which I would be willing to have made and pay
for)
In any event, you now have the story behind the wheel-set.
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Duty Roster
Niana

Wilson

Duty Officer

Wednesday, 2
January 2019
Sunday, 6 January
2019

Ken Belcher

John Smith

Sunday, 20 January
2019

N/A

[3]

Sue Belcher
Anna Rattigan

Jeanette
Lawrence

[1]

N/A

Tina Smith
Sue Belcher

[1]

N/A

Tania Watson

[1]

N/A

[1]

N/A

[1]

N/A

[3]

Tina Smith
Kathy Watson

[1]

N/A

[3]

Judy Bowyer
Kathy Watson

[1]

N/A

[3]

Judy Bowyer
Kathy Watson

Tania Watson

Wednesday, 30
January 2019

John Smith

Angella Ahern

Sunday, 3 February
2019

Rod Bradley

Eddie Smith

Julian Cross [N]
[N]
Tania Watson [C]

Angella Ahern
Rod Bradley

Sunday, 17 March
2019
Sunday, 7 April
2019

Craig Belcher [N]
Curtis Lawrence [N]
Ethan Giddens [C]

Sue Belcher

Sunday, 17
February 2019

Sue Belcher

Curtis Lawrence [N]
Julian Cross [N]
Ethan Giddens [C]

Tina Smith
Sue Belcher
John Smith

Canteen
[1]

Angella Ahern

Wednesday, 23
January 2019

Sunday, 3 March
2019

Signal Box
[No. Required]

Angella Ahern

Wednesday, 9
January 2019
Wednesday, 16
January 2019

Ticket Box

Tania Watson

Craig Belcher [N]
[N]
Ethan Giddens [C]

Wednesday, 17
April 2019

Angella Ahern

[1]

N/A

Sunday, 21 April
2019

Sue Belcher

[1]

N/A

Wednesday, 24
April 2019

Tina Smith
Sue Belcher

[1]

N/A

[3]

Jeanette Lawrence
Julie Hamann

[1]

N/A

[3]

Sue Belcher
Anna Rattigan

Sunday, 5 May
2019

Craig Belcher

Sunday, 19 May
2019
Sunday, 2 June
2019

Angella Ahern

Damelsa Belcher [N]
Curtis Lawrence [N]
Tania Watson [C]

Tina Smith
Rod Bradley

Tania Watson

Damelsa Belcher [N]
Curtis Lawrence [N]
Tania Watson [C]

Monday, 3 June
2019

Tania Watson

[1]

N/A

Sunday, 16 June
2019

Angella Ahern

[1]

N/A
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THE NIANA CHANGES – by Les Smith
As shown in the photograph there are big changes at the Niana train departure end of the station. These
have been carried out by the celebrated A-Team. This is a significant upgrade from our early days to
improve lateral clearances to the passing trains and to enhance passenger safety. The changes involve
repositioning the signal gantry that required an “insert” section and not shown in the photograph, new
water take-off points for our steamers. A feature of the A-Team is the amount of advice given on how to
do the job. Ken Belcher was a recipient for the task in-hand.
Our freshly painted new ticket box is depicted in the back-ground. Our “Stork” aka Keith Price would not
have accepted advice on this project.

Photo by Les Smith

Photo by David Edwards
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Radio etiquette – By Eno Gruszecki
A reminder to all members using the club radios that the clip on the radios should be used on your belt this
will ensure that the radio is less likely to fall off and break on the ground, you will see that there are a few
radios already sporting these bruises.
While we are discussing radios a reminder to all members that radios are for communication especially in
an emergency so lets remember to keep chit chat to a minimum.

Photo by David Edwards

UHF Radio’s for use at the club – By Craig Belcher
With my role at work, I am fortunate to be able to obtain favourable pricing on certain items through my
distributors. One of the items I have been looking of late is UHF Handheld radios, as currently used by the
club on running days (and other times).
I am looking at the possibility of organizing a once off bulk purchase on the below two radio packages for
members who may want them. Costing is indicative only, as it will vary a little depending on how many are
ordered, i.e. the more ordered the cheaper it will become…

GME TX6160 $258.00

GME TX6160TP (twin pack) $466.80

Should anyone come across better pricing FOR THE SAME ITEMS, I would be interested to know during this
process as I may be able to use that to get pricing reduced further.
Any queries, or to register interest, please let me know preferably via email (I have a shocking memory) to
craig.belcher@bigpond.com
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We would like to thank the support from the below
Local Businesses:

204 Collier Road, Bayswater WA 6053

S.O.S Steinmeier Oxy
Services
92a Beechboro Rd S, Bayswater, WA, 6053

Possibly the Most Awesome Hose and
Fittings Shop in the Entire World!
U8/2 Carson Road, Malaga WA 6090

57 Baile Road, Canning Vale, WA 6155
Carlisle WA 6101
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