Issue 346
NOVEMBER - DECEMBER
2015
CASTLEDARE
MINIATURE
RAILWAYS
W.A. (INC)
castledare.com.au

This Month:
◦ Sandgropers 2015
◦ DVR - Our Sister Club
◦ This Year's Patronage
◦ Hubert Hagan's Shay Locomotive
◦ Christmas Party

Castledare Miniature Railway
P.O Box 337
Bentley, WA 6982
Patron: Dr. M. Lekias

Contact listing for CMR Management Committee members.
Acting President:
John Palm – Mob: 0434 660 132 Email: president@castledare.com.au
Acting Vice President:
Mike Crean - Mob: 0412 883 377 Email: mike.crean@y7mail.com
Secretary:
Les Smith – Ph: 9314 6382 Email: secretary@castledare.com.au
Treasurer:
Roger Matthews – Mob: 0407 381 527 Email: treasurer@castledare.com.au
Minute Secretary:
Luke Prindiville – Mob: 0408 159 686 Email: lukeprindiville@iinet.net.au
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Niana on a slow, wet day.
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2015 CHRISTMAS
CELEBRATION
It's that time of the year again. Our annual Christmas
function was held for our members this month, who are
much like most other people at this time of year,
catching up and discussing the year gone by. The only
difference is, our members want coal in their stockings
for Christmas! Even Santa dropped in to make sure our
younger members enjoyed themselves too. The
interesting sleigh then took Santa back to the North
Pole to resume his preparations for the big day.

The President's Bit

Sleigh driver Tania pulls up at the canteen for the
special visitor to disembark. Elf helper Curtis
banks the train in Denis P. Moore. Photo: D
Edwards

Thanks to 48 members for making last Saturday's club Christmas function a great success. Again we used
external caterers and by all reports the food pleased our palates - and there was plenty of it. Clive and his
helpers spent a couple of hours setting up festive lighting and of course Stork laid out the tables and chairs
with precision. Thanks to Clive and Tania M for organising the event.


Attention is drawn to the less-than-satisfactory state of cleanliness in the Roundhouse. Years of
leaking locomotives have left us with a dirty, grimy place that's embarrassing to show our visitors
and also a fire hazard. Owners of engines are asked to clean up their bay and adjacent areas. Please
also label your equipment - be it a crate, a tool box, or your favourite bucket. Please also identify
any locked cupboard or cabinet containing your property.



Degreasing of your track and the concrete below it is also requested. We have purchased additional
oil-drip trays. Please position these under any sections of your loco that drop oil, and keep a clean
layer of kitty litter spread in the trays [also supplied].



I have been appointed by the committee as the new Track Master. I would like to thank Craig for his
work in this role to date. I also appreciate the valuable assistance of young Curtis very early on
Saturday mornings.



Roger has helped me in sleeper replacement for the crossover by Niana B Cabinet. This crossover
has also been raised by about 30mm to ensure a smoother passage into Platforms Three and Four.



Clive has completed the upgrading of safety chains on all club rolling stock. Gone are the fiddly wire
ropes and carabineers, replaced by a system that is quicker to couple and compatible with that
used by most other 7 1/4" railways in Australia. Clive wants to thank Luke M, who makes an
excellent TA, and also Dylan, Curtis and Dion for help with this project. Clive has offered to help any
loco owners who wish to upgrade their safety anchor points to match the club system.
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Mike and I recently attended a meeting with the City of Canning. This will result in several benefits
in the next 12 months and beyond. More news on this next year.



We held an informal lunch and train rides for about ten members of the Wilson Wetlands Action
Group on Saturday. By all accounts a worthwhile exercise. I've already received a thank-you email
from Barbara, their Secretary:
"The enthusiasm of all of you is infectious and WWAG look forward to continuing to work with all of
you towards the benefit of our beautiful regional park, wonderful miniature railway and the greater
community."
The function has had an immediate result, as WWAG have ordered paperbark saplings to fill in the
'bald spot' in the middle of our living tunnel (near Wilson Station). The trees will take several years
to complete the tunnel effect, but at least this is a start.

On behalf of the management committee I wish you all enjoy a safe and festive Christmas and New
Year season and we look forward to a prosperous 2016 at Castledare.
John Palm

President

Hubert Hagan's Shay
Featuring a background story on a significant Western Australian locomotive seems to be an ongoing thing
in Cinders & Soot. Perhaps it should become a regular occurrence? Let me know what you think! Ed

Many years ago in 1972 I visited a sugar mill in Nambour, Queensland and met a fellow 7¼” builder, Mr
George Hadley, who was the railway engineer at the Moreton Sugar Mill.
After being shown how the cane was processed into sugar and molasses, he took me to the railway where
the 24” gauge steam and diesel locos were used to bring the cane into the mill. However one locomotive
that captured my imagination was the Shay locomotive, one of two built in the Lima Locomotive Works,
USA, the first in 1910.
This design was necessary as the line from Nambour could be very steep (1 in 15) and had very sharp
radius curves (59ft radius), I was amazed at the ability of this loco and I immediately started to make
sketches and take dimensions of this incredible loco, with a view to building a 7¼” replica.
Cinders & Soot
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Navigating a trestle bridge.

As you can see from the gradients used on Hubert's
railway, a Shay was the perfect locomotive.

On my return to WA I started to draw and make patterns for some very different components such as axleboxes which not only carry the axles but the long shafts and bevel gears and pinions on the RH side and a
simpler box on the LH side. The cylinders are a simple 2½” bore x 3½” stroke slide valve design.
The gear ratio is 2:1 and I obtained two sets of truck differential bevels which were ideal for increased
haulage. The boiler (it was decided by George) should be standard Briggs boiler but built with a taper as
per the original but this was done using a piece of 10” pipe connected to a piece of 8” pipe using a
standard eccentric reducer. This would give the bigger firebox and make all the steam required.
The loco was taken over by Hubert Hagen and completed in record time which resulted in a most beautiful
piece of engineering and it has proved ideal for his steep railway with sharp curves.

Left: The vertical cylinder arrangement used on Shay
locomotives. Below: The drawing of the boiler.
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My drawing shows one of my Worthington duplex feed pumps on the RH side but it was decided to put it
on the LH side. Due to the size of cab, the driver can sit inside the cab. The loco is perfect for the very steep
and twisted railway on Hubert's property down at Dunsborough WA.
Keith Watson (Scans and transcription by C Woodward)

Sandgropers 2015
Sandgropers 2015 was held at Northern Districts this year rather than SWMEA and I must say the hosts did
a fantastic job. The catering was wonderful, the weather was fantastic, and the friendly atmosphere was
quite special. Many traction engines and locos both 5" and 7 1/4" turned up and were shared around.
Castledare was represented by our club steam loco Denis P. Moore and drew some interest from a
majority in attendance. Even a film crew seized the opportunity of all the train action to capture a scene or
two. 13 Castledare members attended during the weekend, this includes NDMES president Tom
Winterbourne. Looking forward to next year's event at Forest Park Railway, Bunbury (SWMEA).
Dylan in Denis P. Moore at Baker Street. Former owner
Bob Moss was known for driving it bunker first in
Summer. Photo: C Woodward
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Bingham being driven by Jamie Giddens.
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DVR - Our
Sister Club
Last month I visited our sister club
Diamond Valley Railway. I would like to
elaborate on my experiences there and
compare them to my experiences at CMR.
I am aware of the views that some of our
members have on DVR but see no logic to
their argument. Not too long ago, we were
very similar miniature railways...
I drive CL9 supervised by Tony, owner of the loco and
President of DVR. It felt like a real railway. Photo: T Howie
The red carpet was rolled out for us as we arrived at the railway (although we were a bit late) by the
President Tony Kocuiba. Both my brother and I were privileged to drive his magnificent engine CL9 around
the circuit in public running and had a comprehensive tour of the facilities conducted by young member
Tyler Howie. Everyone was very friendly and there appeared to be no abrasive feeling towards us as
Castledare members. Our VIP treatment event went as far as being invited to the run day wind-up dinner
at the Greensborough RSL which was a good opportunity to socialise.
However...
CMR in terms of infrastructure is behind by at least 15 years, which is strange considering we were
established two years apart from each other. We've always had more privately-owned locomotives than
Diamond Valley. I am told, at one stage, we were ahead of DVR in terms of progress and revenue.
The track quality is superb and a credit to their track team. Smooth as silk and derailments are a rare
occurrence and taken very seriously. The railway is fully signalled (for bi-directional running) with examples
of semaphores and three and four aspect colour light signals. Valuable information about the track ahead
is communicated through these signals to the driver and makes the whole operation safer. Carriages are all
fully braked and comfortable, and very sturdy. Sheds and workshops are clean, neat and tidy and all club
stock is maintained to a high standard. They have an interesting track layout which is also very forgiving,
should a breakdown occur with frequent passing loops and crossovers, all controlled by one of the massive
signal cabins. It is made all the more interesting by two tunnels which the children all love (CMR used to
have two of our own). Booked functions are very easy to cater for, as a separate station and picnic ground
is provided (CMR used to have this too). Steam locos all have effective air brakes by means of a compressor
or stored air arrangement.
Most importantly, their management of passengers is to be commended as at no point do the public cross
a railway line whilst getting on and off stains. Welcoming and efficient station layouts include raised level
platforms, which do two things. One, it distinguishes where the public should and shouldn't go. Two,
coupled with the single level carriage floors it makes access for all patrons a breeze. Every bit of
rollingstock is a model of a full size railway prototype, a real 'railway in miniature'. All significant locations
are signed. Membership is much cheaper as to not scare possible members away. They too are set in a
small bush setting and embrace that fact with their scenery. However, CMR is blessed with our riverside
location.
So I ask you this. Why can't we do it?
I am more than happy to lead the charge towards change.
Harrison Mills

Editor
The views expressed above are my own.
Cinders & Soot
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IMPORTANT NOTICES


An important security notice: If you are intending to leave shed doors unlocked, LEAVE THE DOOR
WIDE OPEN so that the person doing the final rounds of locking up knows which facilities have not
been locked.



Someone (most likely innocently) has 'borrowed' Luke Mills' black grease gun from underneath his
loco in the roundhouse. Please have the decency to return it so he can label it.

IMPORTANT DATES


The School Holidays running is fast approaching and some help with the Wednesday run days will
be appreciated. We run from Wilson Park 10am-2pm every Wednesday in January.

Run Day Statistics
The train register figures are incomplete for this year and last year so unfortunately the totals cannot be
supplied. The months that were recorded add up to 8042 so we hauled about 10,000 passengers this year
on First Sundays alone. Adding Third Sundays, School Holiday Wednesdays, and Public Holidays could add
another 3000. We as a club can feel justifiably proud of that.
Here are some month-by-month comparisons with 2014: April this year was down by 18 passengers
compared to 2014, July was up by 733, August was down by 301, September was up by 570, and October
was up by 623 passengers.
David Edwards
Some catching up will be done in the next few Cinders and Soots for 2015's run days.

Curtis and Dylan share the footplate on Denis P.
Moore. 7 1/4" seems to be the smallest gauge in
which the duties of driver and fireman can be
done by two crew members.
Photo: P Stuart

A piece of CMR's history preserved at East Perth
Terminal for Interstate travellers to admire. 5
inch gauge loco Brunswick now lives out its days
in a display cabinet in front of WAGR's first
railway carriage.
Photo: Editor

Send your contributions to the Editor at: steamtrain118@gmail.com for the next issue!
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