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This Month:
◦ Major progress on B Box project
◦ An update from Don's workshop
◦ Trips to other WA Railways
◦ Ken's trip to Kadina
◦ Do you recognise this loco?
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NOW YOU SEE IT, NOW YOU DON'T!
Vice President John Palm and his helpers have quickly got the Niana South (B Box) signal box project
underway and are already making good progress. Air has been supplied to all points that used to be
controlled by the lever frame in the cabin. With no need for the box, it was then demolished and the relay
cabin with the new air and electrical fittings will remain. All part of the bigger picture of Niana North
having full control of the station and another step towards bi-directional running.

B Box before, during and after the demolition. Also the
First air powered point at Niana South. Photos: L Mills, C
Woodward and Editor.

The President’s Bit
Hi Folks,
As usual for this time of year, we are about to hold two of the busiest runs of the year, being the WA Day
public holiday, and the 1st Sunday in June. While usually, they fall on the same weekend, this time we get a
week’s rest between the two. However, for those of us manning the stand at the AMRA show at
Claremont, it will be a busy three days as usual. What all this means is these two runs should still be
extremely busy, with past years showing on many an occasion the carriage shed has had to be emptied to
keep up with passenger traffic. Please keep this in mind and offer your assistance as and where you can.
With the above in mind, please remember that the Duty Officer's role can be quite difficult on these days
with staffing historically tight, and loadings high. If you’re asked to do a job, please bog in and do so, I’m
sure the D.O. of the day will organize relief as soon as they are able to. Many hands make light
work...Thanks again to all involved, hopefully from my end at the Claremont show, you’ll be very busy on
both days.
Now, for the usual highlights and news...
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Major Progress with what was known as Niana B-box now confined to memory. It’s demolition
took place Saturday the 9th May, with the lever frame being saved for “preservation” by a
member. At this writing, all but one set of points have been converted to the new electro
pneumatic operation, and the area tidied up from the demolition process. The signals crew have
worked very hard on this project bringing it to fruition in a very short time frame. I’m lead to
believe the control software is something pretty special also. Congratulations to the team on a job
well done. At this stage no firm plans have been made for any track alterations resulting from this
work, but I would be interested to discuss ideas with anyone should they wish to.



For various reasons, the charity run for the Juvenile Diabetes Research Fund will not be happening
this year, as a result, it has been decided to instead put the proceeds from the June 21st Wilson run
towards the Oxfam Nepal Earthquake appeal. It is envisaged some additional advertising will be
done for the day so please if you’re able to pencil it in, all hands would be appreciated.



We are in the process of sourcing more club radios, however if members have their own, I
encourage you to use them. They are an almost essential tool for members in the operation of the
railway, so the more of them on hand on a running day the better off we are, in terms of both our
safety and our operational movements.



The fourth track is currently being laid at Wilson Station, initially will be a dead end siding only,
though with a batch of points to be built in the near future, will be converted to a full loop road,
capable of holding two trains. All going to plan, it will be in place ready for use during the coming
WA Day run in a couple of week’s time. However, in the mean time to access the siding, run
through 1 Road, and propel your train back into the siding. Thanks to the Wednesday crew and the
track crew for their efforts on this project.



The planned rehabilitation work in the Canning area has met with a few hurdles (bureaucratic red
tape which we are very used to now) but is imminent with tenders having been opened a little over
a week ago for contractors to bid on. From our end of the spectrum in this work, the first two sets
of points have been lifted, and are being cycled through the workshop for overhauls (one complete
so far). This will incorporate any work required on the 5” gauge, including the removal of the
floating frogs in use, with conversion to fixed frogs.



Rail has been welded in readiness for the next round of rail replacement. This will focus on the
Stanbridge – Ferntree Bridge section, and incorporate the re-alignment of the ‘S’ curve
immediately after Ferntree Bridge. The S curve is likely to be tackled first, as a separate project to
the main larger area, while more sleepers are procured from our supplier in Victoria. The rail still
requires drilling and manufacture of fishplates before installation but any free hands second
weekend in June, I would greatly appreciate the help to install this section.



As members will have seen in last month’s issue, we recently purchased a new lathe, to better
cater for the needs of wheel set repair etc, among other things. After a few hiccups, we now have
all the tooling for this machine. I urge you, please do not use this machine unless you have had
suitable experience. While in capable hands they are extremely useful machines, they can also be
dangerous to those who aren’t fully aware of their operation. If in doubt, ask the question.



New permanent barbecues are being investigated for the picnic area. These will be a while off yet,
as various issues are still being researched, but it is hoped that this will result in something less for
members to worry about on a running day, and as an added bonus, will be at the ready for social
days – meaning more time playing trains!

Finally a bit of a request to all members with equipment in the steam shed, can you all please have a quick
tidy up around the bays in this shed? It doesn’t take long but the difference shows. A quick tidy up
yesterday removed two wheelbarrow loads of rubbish of various forms. We quite often have visitors
shown through the building and as well as being untidy, at times it could be regarded as unsafe. Your
assistance with this would be appreciated by all who use the facility. As always, my thanks to the members
who put so much of their time and effort into the railway, every bit helps drive the railway further forward.
Till next month,
Craig Belcher

President
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This Month’s
Projects

Your Editor (left), Luke M and Dylan (right) help Keith
(centre) with mulch supplies. Photo: C Woodward.

Keith Price has been doing a great job at making the area around the club rooms presentable by adding
mulch to some bare areas. Some shrubberies have since been added.
High pressure pipe and fittings have been purchased for the new air line between the Relay Room and
Roundhouse. Work to commence shortly.
A stock-take of vehicles at CMR requiring safety chains, both Club and privately-owned, has been
completed. Some 70 or so vehicles to upgrade!
Club steam loco Denis P Moore is now running very well and is seeing use in the first Sunday runs. Again,
well done to Roger and Richard!

Secretary's Report
I attended the AALS Convention in Adelaide at Easter. Ken & Sue Belcher were also there.

The attendance numbers were less than expected but in a way this was a good thing as there was less
congestion for running trains. The next Convention for 2016 will be in Cobden, Victoria.
Some notes from the AALS Board Meeting are as follows...
Insurance costs are rising and the relevant officer has been instructed to shop around on a regular basis.
Some affiliated clubs have been more than tardy in paying their insurance and in fact cannot afford it.
There has recently been a very large payout for an event that occurred some years ago at a NSW club
and details are now being sought that may help other clubs avoid a similar event.

There have been several events occur from locomotive drivers using their mobile phone en-route and clubs
should take note of this..texting ,texting, texting...we can't stop ourselves!
The issue of boiler attendant training has been put aside at least for now... as long as we stay accident
free from such an issue. However, the AALS will include in their standards/guidelines, notes regarding
boiler attendance. Steam locomotive driver/trainers and examiners are thus advised to take note of such in
the future.
CMR is receiving many email requests regarding running and even from overseas impending visitors!
Les Smith

Secretary
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Ken's trip to Kadina
On our recent visit to the Eastern States, we managed to visit a few other miniature railway clubs as we travelled
around.
Photos below were taken at the Copper Coast Miniature Railway, situated at Kadina which is approx. 150km
northwest of Adelaide on the Yorke Peninsula in South Australia. Kadina is one of three towns generally referred to
as the ‘Copper Triangle’ – the other two towns being Moonta and Walhalla. The area in the triangle was a huge
copper mining complex in days gone by and the relics of this can still be seen today.
The Copper Coast Miniature Railway is situated in grounds adjacent to the Kadina Visitor Centre and the track is
approx. 1.5km in length. The membership is quite small with the usual dedicated few running the operations.
We spent a very pleasant few hours here, enjoyed delicious Devonshire tea and some good conversation with the
very friendly members.

The entrance signage showing the station in the

Ready to depart the station.

background.

.
Three operating locomotives.

Ken Belcher.

Send your contributions to the Editor at: steamtrain118@gmail.com for the next issue!
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An update from Don's workshop

The Garratt is almost done! It's running on air and the timing and synchronisation issues have been fixed. A
future issue of Cinders & Soot will detail a full story of its journey, from parts to passengers. Looking
magnificent, Don! (Photos: D Bowyer)

May Niana Run Photos

All photos: C Woodward
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IMPORTANT NOTICES
Just a couple from me this time!


When I joined our railway mid last year I was surprised we don't use custom printed tickets.
Recently your Committee has looked into having tickets printed with our name on them. It would cost us
four cents per ticket for the first print run [to cover plate-making costs]. This run would give us a year's
supply. Subsequent runs would work out at two cents per ticket. For comparison, the 'Admit One' generic
tickets currently in use cost us one cent per ticket.
See some examples on the pin up board in the breezeway.
Advantages:
More professional and railway-like public image,
No confusion between adult and child tickets,
A souvenir the children can take to school for show-and-tell?
Disadvantages:
Double the cost per ticket,
Ordering a year's supply at a time, ahead of time.
Feedback? I'd love to hear members thoughts on this proposal.



Secondly, I'd like to know if anyone is interested in taking club trips to some other railways in Perth. The
railways in mind are Bennett Brook and the new Cohunu Park Railway which has a short but interesting
track. Please let me know so I can organise it.

Thanks, Ed

Who recognises this loco?

This publication of Cinders & Soot was made
possible by the generous contribution of
CMR members.
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Sponsors of CMR

Di Candilo (08) 9279 7244

Rheem Australia (08) 9351 4293

Applied Fire Technology (08) 9478 3362
Fireless Fire Services (08) 9371 6913
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