CASTLEDARE
MINIATURE RAILWAYS

W.a_ [INC)

JANUARY 2007

ISSUE NO: 251




Castledare Miniature Railway
P.O Box 337
Bentlev WA 6982

Patron: His Worship The Mayor City of Canning: Dr. M. Lekias

Contact listing for CMR Management Committee members.
All information on this page ratified by Management Committee 1st April 2006

President -
Richard Stuart — Ph: 9298 9553
E-mail: richard.stuart@bigpond.com

Vice President —

Secretary —
Ken Belcher - Ph: 9375.1223, Fax: 9375.2340
E-Mail: cmr1963@tpg.com.au

Minute Secretary — John Watson. —8458-9047
Treasurer — David Lyons —home —95930856, Mob —0410501851.
Membership + Licenses: Fran Jones

Committee -

Beth Kelly: Ph: 9495.4959

Craig Belcher: Ph: 9375-1223. E-mail: ¢
Trish Stuart: Ph: 9298.9553 E-mail: 1
Eno Gruszecki :Mob- 0408908028
Chris Doody :home-9332-7527.
Boiler inspectors,

Richard Stuart: Ph: 9298.9553,
Keith Watson: Ph: 9354.2548,
Rod Pitt: Ph: 9313.2597.

Phill Gibbons: Ph: 8390.4390

Qualification Examiners: Steam Locomotives — Keith Watson, Roger Matthews, and Rod Pitt
Diesel Locomotives - Roger Matthews, Craig Belcher
Guards & Safe working — Keith Watson, Janette Sherman,Trish Stuart
Signals — Alan Pitt and Ric Edwards

Track master: Craig Belcher.

Editor Cinders and Soot: Fran Jones - Ph: 8527.5875 {8.00am/ 8.00pm} e-mail: jonses12@optusnet.com.au
No personal letters will be printed without committee approval

Membership + Licenses: Fran Jones.
First Aid Officers: Fran Jones, Keith Watson

The Castledare Miniature Railway is sponsored by:
Coal Supplies: Bennett Brook Railway, Whiteman Park

Cover: DION+ FRAN



PRESIDENT’S REPORT

The vear ended on a happy note, with the arrival of a third generation of the Edwards family on the 29" of
December. The proud grandfather, Rick, advised us that the new Edwards is a healthy boy. weighing well over 9lbs
at birth. He sounds just the sort of young man to throw his weight into the future running of the railway. William
David Edwards was officially named at Castledare at a ceremony on 14" January, on the same spot where David and
Sharon got married. William’s naming was celebrated with a magnificent cake, including a model train doing
circuits on a tiny track laid in the icing. Congratulations to Sharon and David.

The run days have been generally quiet, although there have been a number of private bookings to make up the
overall numbers for the month. Brian Gardner Motors held a lavish party. complete with two marquees and
professional caterer, and appeared to enjoy themselves. Once again, we ran in support of the City of Canning
“Carols by Candlelight” concert in Wilson Park, and kept trains running until 9pm.

A less welcome picce of news is the resignation of our Vice-President, Tom Winterbourn. Tom has done a lot of
good work over the last few years, particularly in publicising the club through his work and contacts in the press. He
has also done a lot of unseen work to build political and financial support for the Wilson Station Project and potential
future upgrades to the club facilities. Sadly, Castledare has suffered a high attrition rate of elected officers over a
number of vears, and it is sad to see another resignation. One thing that I can vouch for is that running Castledare is
a high stress and time-consuming task, performed in return for no financial reward, and requiring sacrifice of
personal projects and leisure time. The people who come forward to help run and maintain the club are a precious
resource, deserving of support and assistance from the whole of our membership.

Work has continued to clean up the site. The old wood pile in the corner of the picnic area, behind the steam shed,
has been removed. This was very close to club buildings, and potentially a tempting target for arsonists, so it is one
less hazard to deal with.

The importance of regular “housekeeping™ was emphasised on the first-Sunday run. We had a track failure duc to
corrosion, at the approach to Honiton cutting. This 1s a damp area subject to falling vegetation, and housekeeping
has been sadly neglected in the past, resulting in serious track corrosion (now repaired). Cleaning up the track is a
job that anvone in the club can do, so please don’t wait to be asked if you have some spare minutes. It is not a trivial
or menial job, as this simple act of good housekeeping can prevent much more serious work to repair corrosion
damage.

The alarm system has been giving trouble for some time, and we arc all indebted to Ken Belcher for repeatedly
turning out to deal with false alarms. Finally, the source of a major fault was traced to cables eaten by rats. The
cables have been replaced, but the job remains to get rid of the rats. Some results have been achieved with baits, but
if anyone in the club fancies themselves as an expert rat exterminator, we will be pleased to hear from vou.

~ Tt will be after the Christmas and New Year holidavs by the time vou all read this, so we hope you all had a great

Christmas and look forward to a happy and successful 2007.

Richard Stuart
President, Castledarc Miniature Ratlway

MONTHLY PROGRESS REPORT

The work tasks that get done in the average month are too many to mention. However, the following gives some of
the progress highlights, as well as giving a look-ahead to the work coming up. If anvbody ¢lse would like to join in,
you will be welcome.

PROGRESS HIGHLIGHTS ONGOING WORK
Old woodpile removed from corner of picnic | Continuing clean-up of grounds.
area.

Three park benches recovered from river.

| Fallen branches cleaned up.
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Vegetation pruned around Ferm Road track.
Repair of vandal damage to loco shed doors.
Clean-up in Snake Gully area.

Gutters cleaned.

Power room ceiling repaired {after break-in
damage).

Vandal damage to main clubroom door
repaired, and new lock cover fitted.

Gutter over breezeway re-fixed.
Damaged fire bottles repaired.

New spout fitted to water tank.

Canning box signalling equipment under
development

Installation of Dual Bridge automatic
signalling system.,

Development of remote wireless automatic
signalling systems.

Complete Ferntree Bridge deck replacement.

Development of CMR operating procedures
and safetv manual

Coal stock replenished.

Continue refurbishment work on “Denis P
Moore™.

Install stiffening gussets on green passenger
car set articulation pivots.

Owerhaul “Comet Vale™ diesel outline loco.

Re-ballasting and levelling on Fern Road loop.

New batch of sleepers arrived and cut to
length.

Repaired double slip pointwork outside “B”
Signal Box.

Repair and replacement of corroded track
panels in Honiton Cutting approach.

Continue track maintenance.

CLUB ISSUES

CLUB SECURITY - CLUB SECURITY - CLUB SECURITY - CLUB SECURITY

The security message is simply not getting through. We had a complete security meltdown duning December. when
the main club entrance door was left unlocked twice during one week. Security will be on the agenda for the next
Committee Meeting, and unfortunately it appears that simple appeals to be more vigilant have not been effective.

2007 AMRA EXHIBITION

The 2007 Australian Model Railway Association (AMRA) exhibition will be held from 2™ to 4™ June 2007. Itisa
long time ahead, but we are looking for volunteers from the club to run a Castledare exhibit. This weekend 1s always
very busv for us, as we have two run days. The AMRA exhibition is very good publicity for us. but it stretches our

resources very thin, hence the carly request for volunteers.










