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The President’s Bit
It was great to see many of you at the railway to enjoy CMR’s 51st Birthday. The night run continued
until almost Midnight and was enjoyed by all in attendance. My thanks again go to those involved in
the catering & preparation for the evening. It made for a great night.
With all the recent discussion regarding driver training and supervision etc, our last committee
meeting further discussed some restructuring of the way our driver examinations etc is carried out.
The result of this is we hope to identify specific “trainers” and “examiners” to help guide members
through the process and ensure they have the best we can in terms of education and experience
when passed out with their relevant qualifications. If you are interested in offering your services as a
trainer in your area of preference and can assist with the set up of this restructure, I’d like to hear from
you.
Regular attendees at the club will have noticed that our last couple of run days has been somewhat
quiet, mostly on the basis of weather. A saving grace has been continued good patronage at our mid
month runs, and the addition of the school holiday runs to help balance things out. Whilst we’re not
suffering, the quiet days have put us down in our income for the year and we need to remain mindful
of this when it comes to spending. In general, we need to complete some of our existing projects
before we start tackling any others.
As of the last committee meeting, the club has a new Secretary. After 24 years in the position, Ken
has decided that it is time to hand over the reigns. Mike Crean has stepped into the breach, and will
fill the position in a caretaker role until the next AGM. Ken will stay on board until such time to ensure
that everything is passed on as required. Thank-you for your service to the club in this time
I mentioned last month about a calendar for next year being compiled. I have a large number of dates
filled on this (including some advance private bookings), but if anyone has anything specific they
would like to see included please let me know. I hope to have it put together and sent out with next
month’s newsletter.
Now for the usual highlights and news...
•

•

•
•

As reported last month, further extensive damage was found in the footbridge. The result of
this is the entire riverside ramp was reconstructed by a contractor. The result is a very
impressive job and should stand the test of time. This leaves the main bridge span to be dealt
with, along with the Church side ramp, which pending anything unforseen is likely to take
place next year utilizing the same contractor.
A reminder, it is planned to have a major clean up (or should that be clean out?) of the club’s
facilities. This will take place on the 25th October, with lunch being provided for those in
attendance. The aim is to clear out accumulated scrap and rubbish and hopefully consolidate
the materials rack behind the workshop somewhat. Please let the Secretary know if you are
able to attend and assist in any way. A scrap bin will be on site, and the general waste bin has
plenty of room, with any building rubble (bricks etc) stored for later disposal. (See further
down, brick bin will be coming in next month). Ideally, I would like to see any remaining
firewood disposed of at the same time, so please if you want some, whatever is there is there
to be taken.
To those locking up the premises, PLEASE ensure that lights are switched off before leaving.
Our power bills have doubled in the last couple of months, and while obviously not solely
attributable to lights etc being left on, it does serve as a reminder for vigilance.
Following the November 1st Sunday running day, If there are any willing helpers about, the
pavers under the canteen awning will need lifting and stacking in readiness for the area to be
levelled and repaved. This is being done in conjunction with a local trade training company
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•

•
•
•
•

and will see the pavers levelled and replaced. The existing pavers are to be disposed of, and
a bin will be brought in for this purpose.
New email accounts have been established for the club, which hopefully will appear in the
contacts page of this edition. In short, correspondence to the club should be directed to the
secretary via: secretary@castledare.com.au, bookings to cmr1963@castledare.com.au, the
treasurer, for any invoices etc to treasurer@castledare.com.au, and to myself for any other
issues, via president@castledare.com.au. This has been done for a number of reasons, but
hopefully will help streamline things. These email addresses will be retained into the future,
with access being passed onto whoever holds the relevant position at the time.
We are getting quotes for the upgrade of the club’s toilet block, this will include sealing them
and making them weatherproof, which in itself will reduce the work required to keep them
clean and presentable for both our members and our patrons.
The boiler for Dennis P Moore has gone for its final stage of welding, which is sealing up the
back head and dome. Copper for the new fire tubes has been ordered (bulk buy with enough
for 3 boilers...) Thanks to all involved in the progress thus far.
Sandgropers run is coming up, Will be great to see members there, I hope to make it (pending
work commitments) with a loco.
After many years, our very much aging loco water pump has been replaced. Unit has been
reinstalled in its original location temporarily, but in future will be relocated out of the diesel
shed, and into the relay room (with suitable shrouding) along with eventually the compressor.

That probably about covers my allowance from the editor for this issue, so until next month, stay safe
and enjoy our railway.
Craig Belcher
President, Castledare Miniature Railway

*************************************************
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FROM THE SECRETARY’S DESK
Notes from the last Committee Meeting – these are only a brief summary of some of the items
discussed:
•
•
•
•

The footbridge upgrade is now complete. Many thanks to the contractors for their effort in
replacing the large ramp into the picnic ground.
A copy of Committee Meeting minutes is now available for viewing on the notice board in the
clubrooms.
New email addresses have been created for the President, Secretary, Treasurer and CMR
This year’s Christmas function will be held on 13th December – see last page for details

Just a note to formally advise members that, as of Friday 10th October, Ken has stood aside as
Secretary of the club but will remain as a committee member until the next AGM. Mike Crean has
volunteered to take on this role.
As the current club email address is via Ken’s personal ISP, this has now been changed. It would be
appreciated if you would amend your electronic address book to reflect the change so that any email
correspondence from you to the club will be directly received by Mike for appropriate action.
The new club email address is: cmr1963@castledare.com.au
The new Secretary’s email address is: secretary@castledare.com.au
Ken would like to take this opportunity to thank you for the support he has received over the past 24
or so years while in this role at the club. Ken’s dedication to CMR must also be acknowledged in
return.

Cleaning up at the Club:
All members should be aware that the club occasionally accumulates some types of waste [i.e. cell
type batteries as used by the Signal Dept] that should not be disposed of via the normal rubbish bins
but should be passed on to Mike Crean for proper disposal.
Private Bookings:
Although Ken has stood down as Secretary, he has offered, and the committee has accepted, to
continue in the role of Booking Officer for private functions that the club is often asked to run. To this
end there are 3 bookings currently in hand and they are:
1. Sunday 14th December from 1pm – 4pm [approx. 100 people] – this is for the Mustang Car Club
who will have their cars on the oval at Niana Station
2. Saturday 17th January from 11am – 2pm [approx. 100 people] – this occasion is to celebrate the
20th Wedding Anniversary of a couple who married at Castledare – the bride arrived at Niana from
Wilson and the family are planning a celebration.
3. Saturday 21st February from 1am – 4pm [approx. 80 people]
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Any members who are able to assist in the operation of the railway on these occasions, please let
Ken know – his contact details are in the front of the newsletter.
In addition to the above, Wednesday 21st January is anticipated to be a very busy run day as
current indications are that approx. 300 children from a day care group will be arriving for the
day to enjoy both train rides and time at Wilson Park.
DATES FOR THE DIARY:
Please mark these dates in your diary to remind you of what is happening.
Please note that the 1st Sunday run days in January have been reinstated, therefore on the 4th
January 2015 we will be open for business!

Mike Crean
Secretary

*************************************************
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Stats from October Niana Run Day
G535
7 trips
G535
1 trip
Sumo
9 trips
B15 Judi
4 trips
4041 Betsy
4 trips
TOTAL

87 passengers

On traffic 10.30

Off traffic 15.20

Empty cars
116 passengers

On traffic 11.20 Off traffic 14.40

34 passengers

On traffic 11.10 Off traffic 12.40

29 passengers

On traffic 13.50

25 trains

Off traffic 15.10

266 passengers

Another slow day due to the wet and windy weather.

Signed
The Thin Controller

*************************************************

Bridge Repairs
(Photographer – R. Matthews)

*************************************************
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Castledare Gallery
CMR juniors enjoying the hospitality of NDMES
(Photographer – P. Stuart)

1.
2.
3.
4.
5.
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Dion on No 1
Dylan on Bushfly
Dion on 4401
Curtis on Betsy
Curtis on a diesel shunter

Castledare Gallery

Celebrating Betsy’s 50th Birthday
(Photographs supplied by – C. Woodward, D. Edwards and others)

Now…………..and…………..then----

9

10

Letter from Rob Cairns (ratified by committee)
I have been a member of Castledare Miniature Railway for a long time. I’m not sure just how
long, records apparently can’t answer that question. But, after subtracting or adding dates,
such as when we lived in certain houses, certain suburbs, it appears to be about thirty years,
or maybe more.
There was a time when I was regularly over at the railway, helping with whatever work was
on at the time, on Saturdays mainly, but at other times as well.
After returning to Telecom Metro, Lynne and I took on the gardening job at Niana, this in the
days of no retic, and in summer we were there two and three times a week watering. Most of
the plants came from our own gardens.
Came the inevitable time when I couldn’t carry on working there, some years ago now, and
I’m at the stage now where even a busy run day buggers me up for a couple of days after.
I’m also not at all the run days these days.
But I’m conscious and aware of all the work that gets done at the railway by the new breed of
workers we currently have. I take note at each visit of all the jobs that have been started, or
completed. The railway is now, as a result of the effort put in by these guys (and dolls), a far
superior, well oiled outfit, able to hold a candle I’m sure to any other similar organisation in
this nation.
Last run day at Niana (Sept 7) I noted more large projects had been completed. This is a
fairly common occurrence for me. This time, I noted the extra two covered tracks in the
carriage shed, all finished, and all so well done. Then, after the carriage shed, I looked
across and was staggered at the “underground bunker” for the work train. It actually
reminded me of a photo I have seen taken in France in WW1, of an underground bunker
used to house a narrow gauge ammunition supply train near the ‘Front’.
But what this letter is really about is this. Simply put, I, for one, appreciate the work being
done at CMR by the current group of workers. I acknowledge the fact that I am not now there
with them. I also acknowledge the fact that my visits to the railway these days are so much
more enjoyable because of their efforts. I also acknowledge the fact that we Aussies are
pretty circumspect when it comes to praising the efforts of others, even when we enjoy the
fruits of their labours, and even when those fruits are glaringly on show. So, I offer a big, big
thank you to the workers for their efforts in making my Castledare days as satisfying as they
are. And if you, like me, aren’t among the workers, but enjoy the railway as I do, then you
owe them a vote of thanks as well.
Cheers,
Rob Cairns.
*************************************************
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Terry and the Scotsman + (2 X 38)
Way back in may of 1988, steam locomotive 3801 from New South Wales had the honour of heading
the Bi-centennial train through Adelaide to Perth. This was not her first time to Perth as she went
across the continent back in 1970 and I was lucky enough to come down from Dampier on holidays
and to take a glimpse or two on my way to my cousin’s wedding. However, this time I was in a far
better position to flout my authority.
3801 duly arrived to great fanfare at the Mile End interstate passenger terminal to layover for the
weekend. On Sunday our “shed driver” who had taken himself off mainline duties for certain reasons
was having his crib when a 14 year old popped his head through the doorway and asked nervously if
he could take some photos. The “sheddie” agreed, as he also wanted to take some photos himself.
They duly went down the yard to the North and there was a brand new DL number 36 with the C-38
3801, but boxed in by other locomotives and both facing South. The DL class, well almost 50% of
them, came with bg / sg convertible bogies and these had been changed out late in the week for a sg
only set from a BL (the same unit as the Vic Jones G) as this class was being confined to broad
gauge operation over the Adelaide hills to Melbourne on freight working. The BLs like the first batch of
G class were not popular across the desert on the higher speed freighters (110km / hr) as their
acceleration above 80km /hr was pretty sluggish due to no “transition”. This non-electrical gear
change-up was not repeated on Series 2 & 3 G class batches. The sheddie took the lad on board and
got him to throw a few shovel loads of coal and then drove down around the depot shed to the
turntable with DL-36 in tow to the Southern positioned turntable. With the help of his newfound
fireman (in training) he positioned the 3801 onto the turntable and started the rotation process. They
then took photos of the steamer from good sun backed angles with DL-36 patiently waiting. Next was
to turn the DL and to do the same again. Finally the DL was backed up to the 3801 and she was
towed back to the Northern end with a now keen young observer as lookout. Then the DL was placed
on a “road” adjacent to the sg track out of Mile End.
3801 left Mile End with senior driver Bob Yates in his AN uniform (white shirt, green pull-over and tie)
with very clean overalls but no white scarf. On my way to Dry Creek (only a short ride) we passed our
sheddie and his new friend for life and one of their photos follows…

Terry was our senior locomotive inspector from Peterborough. He was an imposing jovial man and
very cunning. He had been addicted to the odd practical joke, but was now reformed and was about
to help me out. We will move forward just before the Flying Scotsman (formerly LNER engine No
4472) would come though AN territory in August of 1989. The West-bound Indian Pacific was twice a
week from Sydney and would hit Mile End around 4.30pm from Broken Hill with whatever could be
mustered in the “shafts”. Normally it would be Alco engined units ex SAR days as the Commonwealth
boys did not like their locomotives in old SAR hands and would not take Alco units past Port Augusta
to the West. Leaving the office at about 5.00pm one would see if the IP was in and basically on time,
one could never rely on NSW running to get to Broken Hill on time.
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I did note on one occasion at 5.45pm that an IP had not arrived. Next morning the passenger
operations manager, nicknamed Big Bird, flew into my office and he seemed agitated. “What
happened to the IP yesterday?” he said rather forcefully, ”you had an inspector on board and he could
not fix a brake fault!” “Three hours late, bloody ex SAR blokes are hopeless!” I lied and told him that
we are onto it and would come and see him later that morning. He flapped his wings and took off out
the door colliding with my admin officer who had just appeared trying to get my attention. Ian picked
himself up and told me that Pat Brooks, the head inspector, was on the phone to report on the
“abnormal run”. Evidently Terry had been the inspector on board checking on a crew (our inspectors
were all qualified to run courses on Westinghouse air brake) and was with him out at Islington and
would tell me the “story”.
Terry duly explained that the IP had not had a “brake fault” (a valve) but the 700 Class East of
Peterborough had lost a hanger pin and dropped the hanger complete with brake block down onto the
track as it was flailing around it had torn off the safety bracket under a connecting rod and took the
rod with it under a wheel with quite a bang and a frightening lurch at track speed, then cobbled itself
around the next set and flinging most of this under the fuel tank. They could not proceed and called
for oxy etc and fitters from Peterborough. Unfortunately the fitters and truck were at Jamestown to the
West servicing the ng NT locos ready for grain harvest. Terry spoke to a farmer who stopped to see
what was wrong and was persuaded to get his tractor and some chains to try and haul the bits out. By
the time he got back the fence had been cut, as the crew needed the wire to lash things up. The
driver got under (Terry was rather large) and got the chains round whilst the farmer went and got his
oxy. The dining car staff de-trained the passengers to come and sit and watch and served scones and
afternoon tea. Meanwhile the Peterborough truck broke down en route. They got the brake gear out
and what could be secured for safe travel was done with the fencing wire. Terry gave the farmer a
slab of beer from the lounge car and promised to have the fitters repair his fence tomorrow. They
isolated one side of the bogie brake air supply and decided not to drop the 700 off at Peterborough,
as the only available “horse” was a little 830 Class (the trail loco was already an 830 and having two
was deemed not enough power to make up even more lost time). Peterborough is basically downhill
to Adelaide and so they set sail and “gunned it” and picked up a half hour. I mentioned to Pat that the
Scotsman was coming and he said that he would organise his best selection of crews.
On returning to the office I dropped in to see Big Bird and told him what the “brake fault” was and that
for the cost of a slab the crew did their best and probably should get a commendation having slid on
their backs under a loco on the mainline etc. He was somewhat compromising as the head conductor
had been in to tell the story earlier.
On the pretext that as a foreign engine was on “my patch” one had to go to Peterborough and do an
inspection and a test drive. The Scot drew into the platform just when I arrived. There must have been
a thousand people there and there were school buses from outlying areas. As we walked around the
engine, Terry was less than complimentary about the Englishman on the footplate “advising”. There
was a tripod strapped above the banjo shaped cover of the steam collector that carried a movie
camera. I suggested to Terry that this ugly addition deprived the onlookers of a good photograph.
Terry agreed and shot off to get the owner. The rather scruffy dirty hippy looking owner duly appeared
and questioned my authority. He was told to remove it but out on the desert past Port Augusta with no
spectators he could put it back. Terry dragged him off with relish. Probably the most striking feature
up close is the spindly driving wheels. The following photos compare the Scot wheels to a Santa Fe
machine that regularly ran 90 to 100mph. The Santa Fe unit was around 5500hp whilst the Scot only
2000hp.
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We duly got underway and our driver Hammsy was a little nervous and eased the regulator and she
did not respond and so he gave it a tug that was a little over vigorous and the Scot took off, pity we
did not move! Our Englishman jumped over colliding with Terry and said something about “colonials”
and moved the regulator in a little and grabbed the sanding lever. The wheels still had not stopped
spinning but we were moving forward. Terry stood behind Hammsy for a while whilst the Englishman
said a few more things to our fireman. We stopped a couple of kms before the Yongala climb (1 in
120) at a dirt road crossing to allow passengers to de-train for some run bys. There were other
spectators and I also got down to help keep people back. Three smoky passes were made with plenty
of acceleration. Back on the footplate Terry said “your turn”. Careful not to slip I made her up to the
70km/hr limit to tackle Yongala. One could hear a persistent “squeak” from the front end, or
somewhere, that seemed to be a lubrication problem. I called Terry forward as he was talking local
football with Hammsy back on the tender. Terry said that they had already told the Englishman but he
had answered that it was the air compressor slung underneath behind the driving wheels (it turned
out to be the right front and the valves, later repaired in Perth).
My purpose for trying her out was that a guy (Bill Abbott) from NSW was putting together power output etc and matching this with a 38 and the R Class from Victoria and “bragging rights”. Terry advised
me to ease her and give the English fireman a break as he was now working frantically, I asked why?.
Terry smiled and said, “keep her going!” We topped Yongala at 68.5km/hr with just a slow easing out
the cutoff. The load sheet is attached, as it was as good as she would go. The fireman virtually threw
the shovel at his AN compatriot who had kept up the water supply, said some more words about
Colonials and stomped off through the tender. We took it easy around and down into Gladstone with
people everywhere and across the track. Blowing the whistle furiously a light brake application was
made and we settled to less than 10km/hr. The Gladstone cop who was supposed to help keep
people back was standing in the middle of the track with a video camera. Terry came over to take a
look, just run the “bath plug” over he said, obviously with a dislike for him. Hammsy agreed saying
that he was the footy club president for Gladdy. After a brief stop to give everybody a chance for
photos and a good look and touch, Hammsy took us on for the easy run down Huddleston to Chrystal
Brook. A copy of the “load sheet” follows and you can work out her horsepower.
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A few months later through meetings with NSW via Railways of Australia it was agreed that the ANR
proposition that larger train consists should be trailed out of NSW into South Australia for trains
destined to Perth and Adelaide. The limit of around 3,000tonne trailing caused extra trains to be run
or the freight “held over”. The NSW operations staff just sat there open mouthed as the easiest way
was to couple the Adelaide consist to the Perth consist at Parkes and we at AN would separate at
Peterborough. The NSW boys muttered that a “super freighter” of 6,000tonne at 110km/hr would
derail and AN could face the consequences. Brooksy just smiled and offered to send a man to Parkes
(you can guess who) and they could have two men from the Hill to Peterborough. It was “game on”.
He told me that he would make sure Terry was on his best behaviour.
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The train duly arrived at Peterborough and then the separate portions got to Adelaide and Port
Augusta 6hours late. Terry got in first before the AN ops manager and explained. They had got
underway from the Hill but the young AN driver was making such a hash of handling the train that he
was not going to have it off the track or in three parts on “his personal patch! “ He quietly asked the
youngster if he could have a go as he had not handled such a big general mix for years (the ore trains
to Pirie were often 9,000tonne) and took over. Terry got the train calmed down and set about
stretching it out making up time to Peterborough and only handed it back on approach telling the
youngster that it was such fun he had forgotten time etc. Then the fun started, when they separated
the portions it was found that the wagons were all mixed up and not just by destination, there were
some real heavies on the rear. This had no doubt given the youngster some problems. So they
shunted for nearly 5 hours and the crews ran out of time to travel on. However, NSW agreed to run
longer and heavier trains and to try and place the heavies upfront. “Agreed”, well…
We move on to 3801 again that came through Adelaide and then to Alice Springs in 1992. Brooksy
got his chance before retiring to race parallel from a trip out to Salisbury and back with the best of the
SAR bg steamers during the “layover”. A young Adelaide man was seen down at the sheds again
taking photographs. The return from Alice was to be a swing-off at Chrystal Brook and home without
coming back to Adelaide. Terry called, ”its your last chance of a tickle as she is not coming back,
meet us at Chrystal Brook”.
We duly arrived at Chrystal Brook just as 3801 pulled in. The crew including the well known NSW
driver “big” Alan Gabbut were quick to get down and move to the left hand big end. It was warm and
much more than the right side. Lubricant consumption appeared normal. Why it would run hotter now
after performing normally for the trip was finally put down to the fact that they had been running into a
very strong Sou’Wester and the left side had less “cooling” air flowing past. This Sou’Wester affect
had been a noted phenomenon from fuel consumption testing. AN drivers had some heavy
consumptions running from Pt. Augusta to the Brook into the wind and then after swinging up and
away towards Peterborough and having the wind become directly from behind the consumption rate
dropped. The crew topped up the lube supply and then poured plenty of oil over the big end aimed at
getting it into the faces.
We waited for the SCT freighter to take the southern leg of the triangle heading down to Adelaide and
then it was off up the other leg and the pull through Huddlestone. She made a nice noise at a steady
40km/hr pull and the fireman was not stressed. The 1 in a 100 bank was a favourite gunnzel
“snapping” area and the usual suspects were present. We reached Gladdy without incident and
hardly a soul to greet us. The left big end was checked and found to be OK. I left to get back to
Adelaide and Terry went on his way with Big Al. 3801 was to be “put away” into the Everleigh sheds
some years later after what had been thought was her last run as her boiler needed replacing. Big Al
Gabbut shut the doors and then tied the whistle down. 3801 made a decreasing wail for hours as she
cooled down losing steam pressure and thus she died.

Les Smith

*************************************************
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MAJOR FACILITY CLEAN UP
This has been scheduled for Saturday 25th October commencing at 9am. All members
are requested to participate within their abilities. Morning tea and lunch will be provided and
it is hoped to achieve quite a bit on this day. It would be really fantastic to see a good roll up
of members and this would then make the task a little easier all round. It is planned to have
some ‘skip’ bins on site to assist with the removal of unwanted materials around the club. If
you are able to come and help tidy up your club grounds, etc. please let the Secretary know
via e-mail or phone call so we can cater accordingly. It would be terrific to see some new
faces of the club joining the regular work force – grab your work clobber and come on down!

*************************************************

MESSAGE FROM THE EDITOR

Changed your email address, or home address? If so please do not forget to notify the editor. This will ensure
that you always receive your Cinders and Soot email notification, or ‘snail mail’ copy.
th

If you wish to submit an article for inclusion in Cinders and Soot, please note that the closing date is the 15 of
each month. The format should be; Word, Arial font size 10, photographs less than 1MB (.jpg).
Please send your contributions to Trish Stuart at the email address on the page 2.

*************************************************
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Sponsors of CMR
Di Candilo (08) 9279 7244

Applied Fire Technology (08) 9478 3362

Rheem Australia (08) 9351 4293

Dingo Australia (08) 9311 9811

Fireless Fire Services (08)9371 6913
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The Castledare Miniature Railway Member’s Christmas Party
This function will be held at the club grounds on Saturday December 13th commencing at approx 3pm.
Please advise on the form below your intention to attend and where applicable the names of any guests
you are bringing. CMR is arranging the catering with a BBQ, salads and desserts being provided at no
cost to MEMBERS as per the Membership Register.
Members are welcome to invite guests to join us at a cost of:
Adults, $25.00
Children under 4, $2.50
Children 4-10, $12.50
If you pay for guests by direct debit to CMR, please add the description of “Xmas Party” on the
transaction information.
Those members, and their guests, who wish to participate in a night run are welcome to, with all the
usual requirements in place re noise, etc.

I / We ___________________________________________will be attending the CMR Member’s
Christmas party on Saturday December 13th

NAMES Members:

Guests:

PLEASE RETURN THE COMPLETED FORM TO KEN ON OR BEFORE SUNDAY 7TH DECEMBER
2014.

IMPORTANT NOTE:
If you register your intent to attend, please ensure you do, or otherwise notify Ken before 7th
December, as the club will be liable for the cost of your meal after this date and we will be
unable to refund any money paid for your guests.
Also, if you have not registered yourself or guests, and turn up on the day, it is regretted that
you will be unable to join us for the meal.
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