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President’s Report
With no January Niana run day on the February run it seemed a long time since the December run and that is not such a
bad thing with members busy with Xmas and New Year and holidays generally. Of course the first thing that needed to be
done on the Saturday prior to the run was the usual task of preparing the railway and as is always the case at this time of
the year, the main job was the removal of leaves and bark from track and other areas. Fortunately the picnic area and
some of the track had already been cleaned up by the always hard working Wednesday Group. As those who were there
will know that whole weekend there was a complete fire ban period so there was no running of steam /. Also those
members who were there know that because of the fires on the opposite side of the river in the Ferndale area of the
Canning Regional Park and the thick smoke we called it a day earlier than normal. It had been a reasonable day
passenger wise and we had 4 trains running but there were not many of the public around when we made the decision to
close. I left not long after this but I’m told, and the photos will confirm, that there was a fair bit of excitement from fixed
wing water bombers and police and fire personnel ensuring that we were not in danger. Of course while all this was
happening we were unaware of the devastation that another fire was causing in the Roleystone and Kelmscott area.
Having lived in Roleystone 30 years ago I have my own view on part of the reason for the damage done in those recent
fires. What I will say is the spread of fires is related to the type and amount of fuels that are on the ground to be burnt. I
think that over the last few years CMR has greatly improved its fuel reduction around the railway. It has also greatly
improved its awareness and its responsibility since the establishment of the Canning Regional Park. There is always
more that we can do, especially around the station and workshop areas. Once again this comes back to not much more
than basic good housekeeping but that takes effort and time and is something that all members need to take
responsibility for and not leave it to the committee and the ever willing few.
The Saturday work day had the same people once again turn up and the first thing that was done by John and Vic was to
get up on the roof of the engine sheds and station and sweep and blow out the leaves and rubbish from the gutters. We
had been informed via the weather reports that Perth was in for some heavy rain and thunderstorms. Its now Friday and
so far not a drop has fallen but its always good to be prepared and as I’ve already said its all part of good housekeeping.
The main work for this day was to remove the obsolete far set of points in the fire train siding and replace them with some
lengths of track and new sleepers. Work was also done to replace old sleepers under the other set of points and during
this work it was found that some of the crank pivots needed to be sleeved to take up the slack in the rodding to the levers
in A Box. If you think this was all that was done, Geoff continues to plant shrubs and ground covers. Mike was working
on signals and I continued my regular mowing, whipper snipping, weed reduction and reticulation maintenance. I mention
this only so that members can see that the workday is not only the hard graft of track work, but also many other things
that can be and are done by different members around the railway.
The following day was member’s day and as there was once again a very strong Easterly wind so no steam/, but Mike
had 4401 in operation and just for something different he was running in the opposite direction, taking care through the
points, without problems. As Mike says, it puts a very different perspective on traversing the railway and makes for an
interesting change. Ken was there working on his loco and Eric as well as David and Sharon and family turned up for
lunch and to play trains. I continued to sort out the reticulation with Charlie’s help!
Regarding reverse running, the committee through Eno is in negotiations with the Retina Foundation for the possible
running of a fundraiser, possibly the last Sunday in July. This would take the form of the Retina Foundation organising the
advertising and promoting the day’s run, while CMR look after the operations side of things in the same way as we have
for many years for the Conductive Education organisation. With this in mind it would be a good opportunity to do
something a bit different in the form of running in the opposite direction, or even bi directional running.
There is nothing new in either of these operations with both being run successfully in the past. It would of course require
some work to some of the points to ensure safe running for the public, but with the amount of work that has been done to
both track and points in the last few years this is I think easily achievable. As is often said there is nothing like having an
achievable deadline to work towards to make things happen. This would give both the members of CMR and hopefully
members of the public who have not been to CMR before, an enjoyable running experience, and at the same time help
benefit another good cause and also expose the railway to even more of the public who would hopefully visit the railway
again on our normal run days. Of course this can only happen with the help and enthusiasm of the members, so if you
have any constructive ideas and thoughts on making this happen, then let your committee members know.
th
The club’s AGM is to be held on Friday March 25 - details are in the Secretary’s notes. There are 5 committee members
up for re-election, all of whom have worked hard towards the improvement and ongoing success and enjoyment of the
facilities that form the Castledare Miniature Railway in its 48th year. At this point in time, as far as I am aware, all
outgoing committee members are intending to stand for re-election. This is good from the point of club stability with so
much work needing to be done. If however there are members who are both keen and willing and able to contribute in the
same manner, then now is your chance to step forward.

Roger Matthews (President, Castledare Miniature Railway)
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Special Announcement

Damelsa and I would like to include the details of our wedding ceremony in Cinders and Soot for any members who may
wish to attend the service. Unfortunately we couldn’t invite everyone to the reception but the service itself is fine. :)
St Matthews Anglican Church Meadow Street Guildford (behind Alfred’s Kitchen for those who have trouble locating it) at
3pm on the 19/3/11.

Craig and Damelsa

*************************************************
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Problem-Over Saturated Saturated Steam.
When locomotive JUDI was built the steam for the “TREE” was taken straight from the top of the boiler. Major priming
was the result especially when changing speed causing problems with:
•
•
•

Injectors choking and quite often needing restarting.
Blower spitting dirty water out of the chimney and not working efficiently.
Also, most importantly this made the whistle sound more like someone gargling salty water than a WAGR
locomotive whistle.

The only way to overcome this I thought was to take the steam from the top of the dome; this should have been the way
the engine was built in the first place. Now I had to come up with a way to fix this with a retrofit.
As I saw it, the only opening in the boiler that was of a decent size that could possibly be used was the hole in the back
plate for the packing gland for the regulator drive shaft. I thought this had possibilities so the next step was to see what
size tube would be needed. Copper tube 3/8” OD X 0.3” ID has the same hole area as the total area of three of the ¼”
tubes coming from the “TREE”, 3/8” tube I decided would be large enough. After about a dozen different, sometimes
crazy ideas, I built a set up shown in the accompanying photos. This has now been installed also as shown on the
photos.
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When the weather cools down a bit (if ever) we
shall try it out.
The next project will be a “Rosebud” grate to
test out.
Don Bowyer.
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FROM THE SECRETARY’S DESK
Notes from the last Committee Meeting – these are only a brief summary of some of the items discussed.
•
•
•
•
•
•
•
•
•
•
•
•
•

Rule book revision – ongoing project
Ongoing planning re increase carriage shed size – drawings now submitted to SRT and to the City of Canning for
preliminary approvals – waiting on engineering approvals
Ballast bin to undergo much-needed refurbishment to ensure continued use. Ballast not to be left stored in it but
rather use the ballast bin to simply fill ballast wagons as required.
Discussion re replacement and / or refurbishment of wooden footbridge and also extension of the picnic grounds
– financial support for the project to be sourced
2011 calendars are now available in the club room – please feel free to take some for distribution around your
local area
Dependable has been taken off the roster for a complete service
3 gondolas which are currently stored in workshop are to be rebuilt
Expression of interest form received from AMRA for the 2011 Model Train Show. If you have an interest in
public relations and would like to take on the responsibility of organizing a display for Castledare during this show
– please contact Ken so that appropriate arrangements can be made
Work continuing on upgrade to maroon set
Reverse running to be tried out again soon
th
Pruning of trees to be carried out in and around the station area on the 13 March [9am start]
AGM upon us again this will be held at the ECO centre Wilson on Friday 25th of March starting at 6.30pm with a
light supper provided.
Station canopy to be widened and repaired where necessary

DATES FOR THE DIARY:
Public Run Days
6th March – Niana Station
13th March- Tree pruning & club fun day & Saab social club from 11am – 2pm
20th March – Wilson Station
3rd April – Niana Station
17th April – Wilson Station

Sunday
Sunday
Sunday
Sunday
Sunday

Work days / nights – all members welcome to participate
Wednesday
Wednesday
Wednesday
Wednesday
Friday

23rd February – workday
2nd March – workday
9th March – workday
16th March - workday
18th March – work night

Times for the workdays are as follows:

Wednesday
Saturday
Friday

9am – 3pm - byo lunch
9am – 3pm – byo lunch
4pm – 9pm – evening meal provided

Times for workdays are generally flexible – feel free to come when you can and go when you must
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General Dates for inclusion in your Diary –
Saturday
Friday
Friday

5th March – Preparation of the railway + General Meeting at 11.30am
11th March – Committee meeting at 5.30pm
25th March – Annual General Meeting to be held at the City of Canning ECO centre at 6.30pm

FIRE IN FERNDALE:
As some members will be aware, Sunday 6th February saw a very large fire burning out of control for some time on the
opposite side of the river to CMR. The smoke was first seen about 12.45pm and grew from there. It was necessary for
the railway to request our patrons leave the picnic area and vacate the grounds as the smoke became increasingly thick
and unbearable as it drifted across the river into our domain.
The fire burnt for quite some time, a lot of bushland was burned in the process and I believe it wasn’t until late Sunday
evening when the firefighters gained control of the area. Below are some photos that I took on the day from about 3pm
thru to about 5.30pm when Ken & I left to go home. It is understood the fire flared again on Monday however it was
quickly brought back under control.
Sue Belcher

Looking down the river, towards Canning

Across the Oval

Parked in the Church car park, just in case

And the smoke just got thicker and thicker
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And the water bombers came,

and continued to come

Looking toward Bywater Way

Even the Church was smoked out

As can be seen, there was no way we could continue to operate with the volume of smoke billowing across
the railway areas.

*************************************************
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2011 ANNUAL GENERAL MEETING:
This year’s AGM will be held on Friday, March 25th at the Eco Centre, Wilson Park commencing at 6.30pm.
Those members of the current Management Committee who are up for and eligible for re-election if so nominated are:
Vice President

Vic Jones

Secretary

Ken Belcher

Committee

Craig Belcher
Richard Stuart
John Watson

You will find a nomination form at the end of this newsletter – Nominations must be received by the Secretary on or
th
before 4.30pm Sunday 6 March 2011.

MEMBERSHIP MATTERS:
A big thank you to those members who were at the railway on 6th February to pay fees, receive new membership cards
and qualification cards [where applicable]. Those who I have not yet caught up with will need to keep an eye on the post
as I will, in the not too distant future, be posting out the remainder of these cards.
New Members:
Welcome aboard to:
The Davies family – Martin, Gillian, Bradley and Jack
(Gill has already had an introduction to the Canteen and the boys
have started learning the passenger loading process)
Paul Hrebtiewsky – welcome back Paul – a member from many years ago renewing
his association with the railway.

*************************************************
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There are some interesting e-mails received at times, thought some of our retirees might appreciate this one!

RETARDED GRANDPARENTS
After Christmas, a teacher asked her young pupils how they spent their holiday away from school.
One child wrote the following:
We always used to spend the holidays with Grandma and Grandpa.
They used to live in a big brick house but Grandpa got retarded and they moved to Batemans Bay where everyone lives
in nice little houses, and so they don't have to mow the grass anymore!
They ride around on their bicycles and scooters and wear name tags because they don't know who they are anymore.
They go to a building called a wreck center, but they must have got it fixed because it is all okay now. They do exercises
there, but they don't do them very well.
There is a swimming pool too, but they all jump up and down in it with hats on.
At their gate, there is a doll’s house with a little old man sitting in it. He watches all day so nobody can
escape. Sometimes they sneak out, and go cruising in their golf carts!
Nobody there cooks, they just eat out.

And, they eat the same thing every night --- early birds.

Some of the people can't get out past the man in the doll’s house. The ones who do get out, bring food back to the wreck
center for pot luck.
My Grandma says that Grandpa worked all his life to earn his retardment and says I should work hard so I can be
retarded someday too.
When I earn my retardment, I want to be the man in the doll’s house. Then I will let people out, so they can visit their
grandchildren.
Happy retardment to all concerned ! ! ! !

And for a bit of light hearted maths,
This year we will experience 4 unusual dates...
1/1/11,

1/11/11,

11/1/11

and

11/11/11......

AND if you can, go figure this out...
Take the last two digits of the year you were born
plus the age you will be this year, it will equal 111......

Supplied by Sue Belcher

*************************************************
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Notice Board
For Sale
71/4 Black 5 chassis, complete and working on air. Tender almost complete. Copper boiler, silver soldered by Bob
Brown and pressure tested certified.
Reason for sale, failing strength and health! Buyer collects.
Can be inspected at:
4, Glenelg Way, Mandurah.
Telephone: 9582 0334. Cliff Pole
Price: $25,000.00

For Sale – CMR DVD and CMR logo sew-on patches
Don Bowyer was commissioned to put together a CMR DVD depicting our history as well as some current footage. He
has done an extremely professional job and the first batch of DVDs sold out quickly. A second batch is now on sale and
can be purchased from the Canteen at $5 each.
CMR logo sew-on patches are also available from the Canteen at $5 each.

Private Parties
Please note that Private parties, held on Public run days, MUST operate from the designated station of the day.

Security
Members are reminded not to leave valuables on display in parked cars. Vehicles parked on the top car park have been
broken into.

**************************************************

MESSAGE FROM THE EDITOR
Please do not forget to advise the editor if you change your email address, or home address. This will ensure that you
always receive your Cinders and Soot notification, or ‘snail mail’ copy. Thank you.
If you wish to contribute an article to Cinders and Soot, please note that the closing date is the 15th of each month.
Please send your contributions to Trish Stuart at the email address on the page 2.

*************************************************
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----------------------------------------------------------------------------------------------------------------------------------------------

NOMINATION FORM FOR ELECTION TO MANAGEMENT COMMITTEE OF CASTLEDARE
MINIATURE RAILWAYS OF W.A. INC.
ANNUAL GENERAL MEETING 2011

I _____________________________ hereby nominate _______________________________
For the position of ______________________________________ for a period of 2 years.
I accept this nomination and if duly elected, agree to serve on the Management Committee of
Castledare Miniature Railway.
[signed] _____________________________________

Nomination seconded by:_____________________________________
To be received by the Secretary no later than 4.30pm Sunday 6th March 2011

*************************************************
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